
DRAFT 6 MONTH CABINET FORWARD PLAN –  
Updated 13 February 2025 
 
(For any queries, please refer to the published forward plan) 
 
CABINET 

CABINET 
DATE 

ITEMS LEAD 
PORTFOLIO 

HOLDER 
24 Mar 
2025 

1. Investment Board Update & Review of the 
Commercial & Investment Strategy 

Cllr Boden 
Cllr Benney 
Cllr Tierney 

2. Review of 2 Air Quality Management Areas 
for Wisbech 

Cllr Wallwork 

3. Wisbech High Street Update Cllr Seaton   
Cllr Hoy 

Cllr Tierney 
4. Update of the Council’s corporate 

complaints policy (3C’s) and associated 
procedures  

Cllr Tierney 

5. Purchase of 33 flats and 2 shops in Wisbech 
to support meeting our housing duties 

Cllr Hoy 
 

6. Accommodation Review Cllr Boden 
7. Port Repairs & Investment Cllr Boden 

Cllr Benney 
8. Port Fees & Charges Cllr Boden 

Cllr Benney 
9. County-wide Housing Adaptations and 

Repairs Policy 
Cllr Hoy 

10. Food Waste Container Purchase Cllr Murphy 
Cllr Tierney 

11. Cabinet Draft Forward Plan Cllr Boden 
12. Approval of award of Legal Services 

contract (confidential) 
Cllr Boden 

28 Apr 
2025 

1. Wisbech High Street Update Cllr Seaton   
Cllr Hoy 

Cllr Tierney 
2. Wisbech Town Board, 10-Year Vision 

Document and 3-Year Investment Plan 
Cllr Boden 

Cllr Hoy 
Cllr Tierney 

Cllr Wallwork 
3. Cabinet Draft Forward Plan Cllr Boden 

TBC May 
2025 

1. Wisbech High Street Update Cllr Seaton   
Cllr Hoy 

Cllr Tierney 



CABINET 
DATE 

ITEMS LEAD 
PORTFOLIO 

HOLDER 
2. Cabinet Draft Forward Plan Cllr Boden 

TBC June 
2025 

1. Annual Report 2024-25 Cllr Boden 
2. Wisbech High Street Update Cllr Seaton   

Cllr Hoy 
Cllr Tierney 

3. Cabinet Draft Forward Plan Cllr Boden 
TBC July 
2025 

1. Appointment to Outside Bodies Cllr Boden 
2. Wisbech High Street Update Cllr Seaton   

Cllr Hoy 
Cllr Tierney 

3. Cabinet Draft Forward Plan Cllr Boden 
 

TBC = To be confirmed 
 


